Leaders and Bureaucrats

The differences are all in the mind(set).

By William P, Fisher

zople ia leadership posicians usually evidenca a style,

charisma, persana, or personalicy thac causes ochers co follow

their lead in achieving the leader’s gouls. Bureaucracs, chose

who ace in cespoasible posicions bue don't seize leadership
opportunities, have a scyle, demeanor, or manner thac causes
others ¢ be unsure about cheir abilicy to lead. When this oceuss,
cesules are usually aoce all chuc chey could have been.

On occasion, organizacions, deparcmencs, and ceams fail
miserably due o che “bureaucracic mindsec.”
Following ac= some conerasts berwezn leaders and
bureaucracs in carms of cheir styles and accicudes.

*Leaders say, “We can do ic." Bursaucrats say, “We
can try it "

*Leaders look tor continued progress. Sureaucrats
COMEinue (0 mAinian che sidtus quo.

*Leaders possess and evoke an improvemenc
.’lECJ.[U.d“ Bllré"lllfr 20T Are fd/fjd Jff.’f{

*Leaders look for oppartunides. Burzaucrazs wai
Jor somerhing (o0 happen.

*Leaders play a good game. Bureaucrazs tall a good
gliﬂlt’.
*Leaders judge themselves. Bureaucrats hope athers will judge
them ﬁzvamé[y.

*Leaders know they must confroac peablems. Bureazicraz hupe
prablems will g0 away.

*Leaders demand Hawless adminisecacion. Bureaucrars ger bogged
down in administravia.

*Leaders delegace duces and tasks. Bureaucrars abory duties and
tasks.

*Leaders are comforrable wich their subacdinaces. Burzaucrace
are comforanle in chetr office.

*A leader says, “I'm cesponsible.’
ﬁzu/t_ "
*A leader can laugh ac himselt/hersell. A bureaucrar i offended
by bureaucracy-dirscrzd humor.

A leader shares credic buc paccicipates (n ic. A oureaucras wanes
all she credic,

*A leadar says, “I'll calee che blame.” A fureaucrat rayy,
blame?"

*The leader is a diceless wockar, The gureancrat is a tred worker.

«When chings get hor, che leader is averwhelming. When shings
get hot, the bureancrar it overwhelmed,

*The leader goes for che win. The bureaucrar goes for the tie.

*The leader cizes above advewsicy. The oureaucras runy wway Jfram
zubc'n‘.ry

*The leader is ourgoiay. The bureaucrar iker Juz'ng out.

*Leadecs develop subordinaces. Bureaucran assign subordinates.

! 5zu eaucrat says, “Iet not my

“Whor to

*The leader is often che ream’s mosc valuable player, The
bureaucrar is uﬁw the tzam’ mose voluble player

«Laaders say, “Na can hix chac” Ezzrm*zc"tzt‘r say, T told you it
wonldn's wore.

*Leaders ace cuscomer-ociencated. Bureaucrars arz process-
ortenzacad.

*Leaders provide direction. Sureaucrats give instructions.

*Leaders can manage many chings atonce. Bu, reaucrais prefer to
manage one tmng arda time.

*Leaders handle che media effectively. Bureaucraes allow che
media to handle them. )

*Leaders eacn respece. Bureaucrats demand respect.

caders seek organizational commicment and loyaley.

Bureaucrats require | personal commitment and /aydzfv

*Leaders crusc key subordlna_&.s. Bureanucrac rely on
conerol syscems.

+Leadecs recruir che absolure best talenc availuble.
Bur""m rar don't want to be challenged by subordinater.

Leaders ceach. Bureaucrars ponsificate,
Lc.Ld.crs emphasize scandacds. Bureaucrais empharize

discipline.
Don't allow your organization to
become a bureaucracy!

Leaders focus. Bureuncrats view,
*Leaders inspive. Bureazucrazs perspire.
*Leaders manage stress in their lives.
Burzaucrars are manage:z’ by stress in their lives.
+Leaders communicace articulacely.
Bureaucrats communicate argfully
*Leaders lead for che fucuce. Bureaucrats allow the future to mev

care of feself

*Leaders ke action at che appro priacc ame. Bureaucraz wane
more acdvice.

*Leadecs say, “We succeeded in spite of che obstacles.”
Bumzufrrm say, “We could have succeeded if it weren’t for the
obstacles.

+Leaders take &dvmcavc of the cules. Bureaucratr go rrrrU/y by
f/)e I'IL[&'I

*Lenders see che glass as “half full.”

«Leaders are generous wich cheir dme. Bureaucrar are protective
of thetr time.

*When chings look as if chey are golng wrong, leades ooy,
“Charge!” When things look as if they are going wrong, bureaucrass
ey “Foul!” .

*Leaders are gracious. Bureaucratr are ingratiaring.

*Leadecs are aggressive. Bureaucrats are intrusize.

*Leadess chink stracegically. Bureaucras think about nme off

*Leaders accempe o be objective. Bureaucrazs are selfshly
motivared,

*Leaders enjoy their dime. Bureaucraer put in their mme.
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Bureaucrars don's sez the gluss.
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